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City of Mt. Vernon, lllinois Www.mtvernon.com
Regular City Council Meeting
Monday, February 1, 2021

7:00 p.m.

The Mt. Vernon City Council held a Regular City Council Meeting on Monday, February 1, 2021 at 7:00
p.m. in the City Council Chamber at City Hall, 1100 Main Street, Mt. Vernon, lllinois via teleconference
due to the Covid-19 Quarantine via GoToMeeting. The Log-In for the meeting is
https://global.gotomeeting.com/join/5093999125, Call in Number: +1 (646) 749-3112, Access Code: 509-
399-125.

Mayor John Lewis called the meeting to order.

Pastor Don Evans of the West Salem Missionary Baptist Church gave the Invocation.
The Pledge of Allegiance was recited.

ROLL CALL

Roll call showed present: Council Member Joe Gliosci, Council Member Donte Moore, Council Member
Mike Young, and Mayor John Lewis. Absent: Council Member Ray Botch.

PRESENTATION OF JOURNALS

The Journal for the January 19, 2021 Regular City Council Meeting was presented for approval.

Council Member Donte Moore motioned to approve the Journal as presented. Seconded by Council
Member Joe Gliosci. Yeas: Gliosci, Moore, Young, and Lewis. Absent: Botch.

VISITORS/CITIZENS REQUESTS/ADDRESSES FROM THE AUDIENCE

Michael Kroeschen spoke on behalf of Lake Lease Holders on Whippoorwill Club at Jaycee Lake. He
thanked the City for allowing the Lease Holders to use the Lake. As stewards of Jaycee Lake, the
Whippoorwill Club invested in the property maintenance with erosion protection, road repair, tree
removal and maintenance, and cleaning of the area. Kroeschen wanted to make the City Council aware
of the work done by the Lake Lease Holders on Whippoorwill Club at Jaycee Lake.

APPROVAL OF CONSOLIDATED VOUCHERS FOR ACCOUNTS PAYABLE

The Consolidated Vouchers for Accounts Payable were presented to Council for approval.

Council Member Donte Moore motioned to approve the Consolidated Vouchers for Accounts Payable
in the amount of $724,980.39. Seconded by Council Member Mike Young. Yeas: Gliosci, Moore, Young,
and Lewis. Absent: Botch.
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BIDS AND QUOTES

No bids and quotes
CITY MANAGER

City Manager Mary Ellen Bechtel requested permission for the Consent of Assignment for a Miller Lake
Lease Agreement for David R. Leggans. The Consent of Assignment transfers the Lease Agreement dated
October 7, 2002 between the City of Mt. Vernon, lllinois as Lessor and David R. Leggans, as Lessee, to
David R. Leggans and Anna Lisa Leggans.

Council Member Mike Young motioned to approve the Consent of Assignment for a Miller Lake Lease
Agreement for David R. Leggans. Seconded by Council Member Donte Moore. Yeas: Gliosci, Moore,
Young, and Lewis. Absent: Botch.

City Manager Mary Ellen Bechtel presented the Eight Month Budget Review for the General Corporate,
and Water & Sewer Funds.

Finance Director Steve Tate distributed the budget summary chart for the General Corporate Fund, Public
Utilities Water Fund, and the Public Utilities Sewer Fund.

CITY OF MT. VERNON, ILLINOIS, EIGHT MONTH BUDGET REVIEW, AS OF DECEMBER 31, 2020

1/26/2021
General Public Public
Corporate Utilities Utilities
Description Fund Comments Water Comments Sewer Comments
Operating Cash Balance @ 4/30/2020 5,082,208 226,720 333,957
Operating Cash Balance @ 12/31/2020 6,332,308 366,362 151,501
Operating Working Fund Balance @
4/30/2020 5,494,697 559,351 659,470
Operating Working Fund Balance @
12/31/2020 6,593,908 766,380 348,887
Actual Revenues as % of Budget 65.4% | should be 67% (189K under) 68.1% | Should be 67% (28K over) 63.5% | Should be 67% (103K under)
Actual Expenditures as % of Budget 63.1% | should be 67% (528K under) 65.3% | Should be 67% (63K under) 68.6% | Should be 67% (53K over)
Originally Budgeted Operating Surplus
FY 2020-2021 133,560 332,451 (443,030)
Actual Operating Surplus (Deficit) after
8 months 1,099,211 207,029 (310,583)

Tate explained that the revenue amounts do not include the Cures Grant Revenue from the State of lllinois
(5630,222), sales of surplus vehicles and equipment (5175,337), and land sales ($81,100). These are one-
time revenues (5886,659). He reported that the expenses show that the City is under in salaries and
wages in the Police and Public Works Departments.

Tate reported that the Home Rule Sales Tax revenue is down 3% from last year. The 1% State Sales Tax
revenue is down 1.7%. State Income Tax revenue is up 19%. Revenue from Video Gaming Tax is down
34%.
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Without the one-time revenues of $886,659, the actual Operating Surplus after 8 months is $212,552.
The originally budgeted Operating Surplus FY 2020-2021 is $133,560. City Manager Mary Ellen Bechtel
stated that last March the City’s budget was cut $1.3 million due to possible COVID-19 effects. Tate
explained that the numbers have come in better than planned due to the COVID effect.

Council Member Donte Moore asked if the decrease in the Police salaries were due to overtime or
manpower issues. Bechtel replied that it was due to both. Moore asked if the new Thrive Marijuana
Dispensary provided for an increase in revenue. Tate replied that the City receives a Cannabis Excise Tax
based on per capita and Home Rule Sales Tax at around $5,000 per month.

Tate reported that in the Water Fund, Operating Surplus is currently down about $15,000. Overall, the
Water Fund is doing well.

Tate reported that in the Sewer Fund, the Fund struggles to pay its operating costs. The Sewer Fund’s
revenue is under budget and the expenditures are over budget. He stated that this is mostly due to the
planned 5% rate increase that was delayed due to Covid. Bechtel explained that the rate increase is still
delayed because we remain under an Executive Order. Ninety days after the State lifts the Executive
Order, the rate increase can be implemented. She stated that the rates need to be raised 13% to make
the Fund solvent.

Bechtel reported that the four-year projections do not include possible contractual wage increases and
the $15 minimum wage. Other worksheets presented were estimated Operating Fund Balance
Projections, Revenue and Expense Projections, and multi-year comparisons of various taxes.

CITY OF MT. VERNON, IL GENERAL CORPORATE FUND ESTIMATED OPERATING FUND BALANCE PROJECTIONS 12/31/2020

Year Year Year Year Year
Ending Ending Ending Ending Ending
4/30/2021 4/30/2022 4/30/2023 4/30/2024 4/30/2025
\Working Fund Balance at Beginning of Year 5,494,697 5,904,257 6,174,178 6,020,400 5,431,085
Estimated Revenues 14,791,357 15,593,778 15,593,778 15,593,778 15,593,778
Estimated Expenses (14,381,797) (15,323,857) (15,747,556) (16,183,094), (16,641,769),
Est Operating Working Fund Balance at End of Year 5,904,257, 6,174,178 6,020,400 5,431,085 4,383,094
Estimated Months of Operating Expense 4.9 4.8 4.6 4.0 3.2

Revenue Assumptions

Assuming a 1.0% increase in 2020-21 Sales and Home Rule Tax from 2019-20, plus COVID negative impact: 0% increase last 4 years.

Assuming a 2.1% decrease in 2020-21 State Income Tax from 2019-20 plus COVID negative impact: 0% increase last 4 years.

Assuming 10% reduction in State Income Tax by State will continue indefinitely

1
2
3. Assuming the negative impact of COVID will be as budgeted for 2020-21 and there will be no negative impact after that.
4
5

Assuming all other revenue will remain constant

Expenditure Assumptions

1. Assuming staffing levels budgeted in 2020-21 will continue through 4/30/2025

2. Assuming a 2.77% increase each year in wages (union contracts are thru 4/30/2022)

3. Assuming 4% increase each year in Self-funded Health Insurance

4. Assuming 4% increase each year in Plan F Health Insurance

5. Assuming 3% increase each year in Property Casualty Insurance

6. Assuming 5% increase each year in Work Comp Insurance

7. Assuming no reimbursements will be received from MFT Fund for Public Works labor and equipment
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8. Assuming that we will continue to fund JCDC at 100,000 each year
9. Assuming that we will continue to fund DMDC at 77,000 each year
10. Assuming 2% increase each year in all other expenses

11. Assuming no transfer for Capital Items

Regular City Council Meeting

Monday, February 1, 2021

CITY OF MT VERNON, IL
GENERAL CORPORATE FUND
REVENUE PROJECTIONS

BASED ON ASSUMPTIONS LISTED ON SUMMARY PAGE Year Year Year Year Year
12/31/2020 Ending Ending Ending Ending Ending
4/30/2021 4/30/2022 4/30/2023 4/30/2024 4/30/2025
Operating Revenues for FYE 4/30/21, per latest budget 15,043,357 N/A N/A N/A N/A
Adjusted Revenue from previous year - 15,043,357 15,593,778 15,593,778 15,593,778
Estimated Increase in Revenues from post COVID - 550,421 - - -
Estimated Increasein SalesTax Revenue - - - - -
Estimated Increase in Home Rule Sales Tax - - - - -
Estimated change in 1.5% State collection fee for Hm Rule - - - - -
Estimated Increase in State Income Tax - - - - -
Est Decrease in Operating Revenue based on latest Budget Review (252,000) N/A N/A N/A N/A
Estimated Increase in all other Revenue - - - - -
14,791,357 15,593,778 15,593,778 15,593,778 15,593,778
ICITY OF MT VERNON, IL
IGENERAL CORPORATE FUND
EXPENSE PROJECTIONS
BASED ON ASSUMPTIONS LISTED ON SUMMARY PAGE Year Year Year Year Year
12/31/2020 Ending Ending Ending Ending Ending
4/30/2021 4/30/2022 4/30/2023 4/30/2024 4/30/2025
Operating Expenses for FYE 4/30/21, per latest budget 14,909,797 N/A N/A N/A N/A
IAdjusted Expenses from previous year - 14,909,797 15,323,857 15,747,556 16,183,094
Estimated Increase in wages and benefits @ 1% step plus 1.75% raise - 256,108 263,202, 270,493 277,986
Estimated Increase in Plan D & G Health Ins @ 4%, 4%, 4%, 4% - 10,679 11,106 11,551 12,013
Estimated Increase in Self Insured Health Ins@ 4%, 4%, 4%, 4% - 82,533 85,835 89,268 92,839
Estimated savings from employees switching to Plan F - (6,363) (9,090) (9,999) -
Estimated Increase in Property & Casualty Insurance @ 3%, 3%, 3%, 3% - 8,704 8,965 9,234 9,511
Estimated Increase in Work Comp Insurance@ 2.3%, 2.3%, 2.3%, 2.3% - 11,704 11,973 12,248 12,530
Estimated Increase in Commercial Insurance deductibles - - - - -
Estimated 2% Increases in other expenses - 50,694 51,708 52,742 53,797
Decrease in Eri Annual Dt Service Pmts (currently pd w/ Property Tax Revenues) N/A N/A N/A N/A -
Estimated Increase in transfer for Capital Items - - - - -
IAssuming MFT will not reimburse Gen Corp - - - - -
Estimated Increase in incentive to Roadhouse (Revenue will offset addl expense) - - - - -
Estimated Decrease in Operating Expenses based on latest Budget Review (528,000) N/A N/A N/A N/A
Estimated Increase in incentive to Mach1 (Revenue will offset addl expense) - - - - -
14,381,797 15,323,857 15,747,556 16,183,094 16,641,769
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CITY OF MT. VERNON, IL, MULTI-YEAR COMPARISON OF 1% SALES TAX
MONTHLY %
COMPARISON
OF
LIABILITY MONTH MOST RECENT
MONTH  RECEIVED  FY2011-2012  FY2012-2013  FY2013-2014  FY2014-2015  FY2015-2016  FY2016-2017  FY2017-2018  FY 20182019  FY 2019-2020 FY 2020-2021 YRTO
PREVIOUS YEAR
APRIL JuLy 438,054.71 413,345.85 417,313.89 446,544.55 453,501.72 432,693.61 426,860.22 423,619.59 480,044.36 398,241.88 -17.0%
MAY AUG 425,073.52 462,490.66 451,599.76 462,605.32 464,125.16 438,854.30 440,901.99 488,038.82 492,435.38 465,608.45 -5.4%
JUNE SEPT 471,145.49 450,682.91 449,115.95 471,678.09 481,928.07 469,207.40 453,841.19 483,459.35 484,239.14 521,607.90
JuLy oct 475,730.14 431,115.53 439,482.29 468,015.09 467,011.54 437,607.36 428,080.80 483,701.38 483,901.73 494,271.80
AUG NOV 440,940.37 431,643.75 427,230.95 463,591.46 457,652.17 440,577.07 432,021.45 475,659.74 486,259.55 468,639.65
SEPT DEC 430,482.03 424,995.71 423,086.66 455,783.48 436,302.03 430,567.86 441,890.73 451,061.33 469,784.65 485,148.22
oct JAN 423,053.79 403,469.31 411,730.30 439,598.77 443,213.70 426,192.88 422,557.78 450,477.21 474,938.88 480,057.89
NOV FEBR 482,427.64 434,126.45 429,370.49 449,715.77 438,230.23 435,201.44 423,276.80 475,148.10 457,723.44 .00
DEC MAR 578,423.02 527,102.34 516,248.25 554,323.37 542,572.85 531,174.43 517,811.46 563,550.54 567,716.46 .00
JAN APR 402,637.47 393,061.21 376,020.98 413,605.65 391,898.84 370,949.60 407,683.39 394,325.33 395,064.74 .00
FEB MAY 432,826.88 391,809.94 409,135.29 402,685.75 403,617.21 378,441.64 414,504.60 417,493.64 409,252.39 .00
MAR JUN 486,526.94 431,162.08 460,339.39 468,445.96 449,141.99 451,925.75 478,201.07 500,594.61 444,996.20 .00
ANNUAL
TOTALS 5,487,322.00  5,195,005.74 5,210,674.20 5,496,593.26 5,429,195.51 5,243,393.34 5,287,631.48  5,607,129.64  5,646,356.92 3,313,575.79
% INCR/(DECR) OVER
PREVIOUS YEAR 6.9% 5.3% 0.3% 5.5% -1.2% -3.4% 0.8% 6.0% 07%
YEAR-TO-DATE AMOUNTS 3,371,603.69 3,313,575.79
% INCREASE/(DECREASE) OVER PREVIOUS YEAR-TO-DATE -1.7%
% INCREASE/(DECREASE) OVER CURRENT YEAR-TO-DATE BUDGET 4.5%
TOTAL BUDGET FOR CURRENT YEAR 5,479,400.00
CITY OF MT. VERNON, IL
MULTI-YEAR COMPARISON OF 1% HOME RULE SALES TAX
MONTHLY %
COMPARISON
OF
LIABILITY MONTH ""°5V'R"YESE”T
MONTH RECEIVED FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2013-2014 FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2019-2020 FY 2020-2021 PREVIOUS
YEAR
APRIL JuLy 301,146.94 315,948.25 301,330.71 290,518.85 303,214.02 307,763.98 289,545.13 295,799.98 286,066.29 315,170.04 253,254.32 -19.6%
MAY AUG 302,600.21 313,862.01 320,847.45 316,153.60 318,543.12 312,410.24 293,500.86 293,719.12 324,621.31 331,812.29 298,034.96 -10.2%
JUNE SEPT 318,679.07 330,904.19 321,667.13 317,664.36 327,368.99 330,632.84 324,514.12 302,748.82 323,298.59 328,510.50 352,078.51 7.2%
JuLy oct 303,422.24 313,659.63 294,773.90 299,893.82 308,231.89 303,531.20 288,857.62 277,729.84 323,021.28 322,143.10 323,588.72 0.4%
AUG NoV 297,739.31 309,213.30 301,317.68 292,853.90 303,530.00 299,817.54 283,216.09 282,789.99 324,099.02 324,498.83 301,922.44 -7.0%
SEPT DEC 316,875.03 302,637.83 306,524.18 295,054.52 301,555.73 291,681.84 290,021.86 285,433.51 302,354.23 305,080.79 320,994.98 5.2%
oct JAN 272,788.62 296,529.37 280,437.17 281,033.82 300,200.89 288,061.69 274,976.68 278,122.28 304,422.20 303,686.50 313,123.61 3.1%%
NOV FEBR 297,492.65 306,433.22 305,744.52 302,881.22 306,622.74 297,195.59 301,803.62 297,487.43 328,453.05 314,624.66 .00
DEC MAR 379,094.14 414,084.63 376,032.51 359,300.40 375,241.65 368,602.55 361,436.51 351,656.00 367,483.87 363,658.55 .00
JAN APR 244,906.39 275,478.80 260,799.71 259,218.08 262,046.52 246,865.14 242,665.87 250,152.38 260,328.80 244,732.20 .00
FEB MAY 261,457.66 297,324.87 270,192.20 269,820.24 275,056.26 261,750.94 249,758.63 264,802.27 267,065.36 262,890.50 .00
MAR JUN 321,441.71 341,993.90 308,803.26 317,723.46 300,719.02 302,215.98 301,862.90 311,142.55 337,310.18 284,865.34
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ANNUALTOTALS  3,617,643.97  3,818,070.00  3,648,470.42  3,602,116.27  3,682,330.83  3,610,529.53  3,502,159.89  3,491,584.17  3,748,524.18  3,701,673.30  2,162,997.54
% INCR/(DECR) OVER
PREVIOUS YR 3.4% 5.5% -4.4% -1.3% 2.2% -1.9% -3.0% -0.3% 7.4% -1.2%
YEAR-TO-DATE AMOUNTS 2,230,902.05 2,162,997.54
% INCREASE/(DECREASE) OVER PREVIOUS YEAR-TO-DATE -3.0%
% INCREASE/(DECREASE) OVER CURRENT YEAR-TO-DATE BUDGET 1.7%
TOTAL BUDGET FOR CURRENT YEAR 3,640,700.00
CITY OF MT. VERNON, IL, MULTI-YEAR COMPARISON OF STATE INCOME TAX
MONTHLY %
COMPARISO
most
LIABILITY MONTH ReceuTYR
MONTH  RECEIVED FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2013-2014 FY 2014-2015 FY2015-2016  FY 2016-2017 FY 20172018 FY 2018-2019 FY 2019-2020 FY2020-2021  previous
YEAR
APRIL JuLy 85,731.11 91,194.53 100,923.46 88,556.52 86,004.56 113,725.06 99,605.00 105,893.54 96,792.87 95,807.21 95,403.71 -0.4%
MAY AUG 120,486.27 118,137.36 129,600.09 135,629.35 142,340.26 160,459.37 142,152.95 140,084.25 130,873.27 143,277.26 151,497.14 5.7%
JUNE SEPT 78,991.23 81,274.76 81,325.49 84,266.52 83,035.22 93,117.52 82,781.34 66,945.80 96,069.49 102,705.55 207,129.19 101.7%
JuLy ocT 81,008.07 78,230.17 80,668.15 82,208.52 81,199.62 88,689.06 90,421.61 78,964.06 93,759.93 90,899.46 117,362.17 29.1%
AUG NOV 117,736.10 124,252.62 127,018.33 143,426.11 144,884.06 155,874.90 133,618.78 120,227.56 145,720.27 162,181.38 169,950.65 4.8%
SEPT DEC 88,606.87 79,131.47 95,975.85 94,960.68 97,679.95 102,777.46 89,682.00 90,481.85 104,952.04 105,848.41 114,837.06 8.5%
oCcT JAN 97,994.34 74,505.64 79,205.29 75,796.33 73,449.17 80,378.77 81,249.61 79,658.97 86,990.70 100,022.18 101,669.28 1.6%
NOV FEBR 111,720.59 110,695.55 122,776.91 140,362.22 124,447.23 150,814.02 131,362.89 116,091.98 126,751.23 139,805.51 161,979.77 15.9%
DEC MAR 138,061.74 127,626.00 144,932.41 148,960.15 185,675.95 165,037.54 151,929.63 168,042.45 152,491.93 144,037.93 .00 -100.0%
JAN APR 68,859.84 85,146.93 81,268.69 85,079.83 81,000.64 95,545.41 79,520.84 84,479.00 91,819.70 107,106.46 .00 -100.0%
FEB MAY 118,461.84 132,205.69 141,117.32 148,780.08 165,526.86 147,839.38 153,353.81 129,721.21 147,481.76 157,312.61 .00 -100.0%
MAR JUN 151,351.48 191,959.11 260,658.72 230,903.16 273,849.20 208,377.40 204,756.74 209,525.14 306,783.22 154,023.44 .00 -100.0%
ANNUAL TOTALS 1,259,009.48 1,294,359.83 1,445,470.71 1,458,929.47 1,539,092.72 1,562,635.89 1,440,435.2 1,390,115.81 1,580,486.41 1,503,027.40 1,119,828.97
% INCR/(DECR) OVER
PREVIOUS YR 0.3% 2.8% 11.7% 0.9% 5.5% 15% 7.8% -3.5% 13.7% -4.9%
YEAR-TO-DATE AMOUNTS 940,546.96 1,119,828.97
% INCREASE/(DECREASE) OVER PREVIOUS YEAR-TO-DATE 19.1%
% INCREASE/(DECREASE) OVER CURRENT YEAR-TO-DATE BUDGET 13.7%
TOTAL BUDGET FOR CURRENT YEAR 1,573,300.00

CITY ATTORNEY

City Manager Mary Ellen Bechtel presented a Resolution Accepting a Grant from the Illinois Housing
Development Authority’s Strong Communities Program. Bechtel explained the Authority will make a grant to
the City of $168,000 to preserve affordable housing efforts by assisting with the rehabilitation and/or
demolition of abandoned properties.
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Council Member Joe Gliosci motioned to approve the Resolution Accepting a Grant from the lllinois Housing
Development Authority’s Strong Communities Program. Seconded by Council Member Donte Moore. Yeas:
Gliosci, Moore, Young, and Lewis. Absent: Botch.

City Manager Mary Ellen Bechtel presented a Resolution Authorizing Increase in Annual Rental for Lake Leases.
Bechtel explained that the City owns property adjacent to Lake Miller and Lake Jaycee. There are multiple
long-term leases with private individuals and entities. The leases provide for an increase of not more than fifty
percent of the current rental now paid to be effective for five years from May 1, 2021 or until the next review
date. She stated that it has been fifteen years since the last rent increase.

Council Member Donte Moore motioned to approve the Resolution Authorizing Increase in Annual Rental
for Lake Leases. Seconded by Council Member Mike Young. Yeas: Gliosci, Moore, Young, and Lewis. Absent:
Botch.

MAYOR

Mayor John Lewis presented for the advice and consent of the City Council, the appointments of Gregory
Graves and Glinda Jackson to the Minority Affairs & Human Relations Commission as members-at-large.

Council Member Mike Young motioned to approve the appointments of Gregory Graves and Glinda Jackson
to the Minority Affairs & Human Relations Commission as members-at-large. Seconded by Council Member
Donte Moore. Yeas: Gliosci, Moore, Young, and Lewis. Absent: Botch.

CITY COUNCIL

No comments were heard.

VISITORS/CITIZENS REQUESTS/ADDRESSES FROM THE AUDIENCE

No comments were heard.

EXECUTIVE SESSION

No Executive Session
ADJOURNMENT

Council Member Joe Gliosci motioned to adjourn. Seconded by Council Member Donte Moore. Yeas:
Gliosci, Moore, Young, and Lewis. Absent: Botch.

The meeting was adjourned at 7:37 p.m.

Respectfully submitted,

Mary Jo Pemberton, City Clerk
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