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CITY OF MT. VERNON, ILLINOIS
CITY COUNCIL WORKSHOP MEETING
Thursday, June 30, 2016

The Mt. Vernon City Council met in a Workshop Meeting on Thursday, June 30, 2016 at 4:00 p.m. at City Hall, 1100 Main
Street, Council Chamber Room, 2™ Floor, Mt. Vernon, IL.

CALL TO ORDER
Mayor Mary Jane Chesley called the meeting to order. Roll call showed present: Council Members Jeff May, Dennis

McEnaney, Donte Moore, Todd Piper and Mayor Mary Jane Chesley. Also present were City Manager Mary Ellen
Bechtel, Nathan McKenna and Jerilee Hopkins.

VISITORS/CITIZEN REQUEST/ADDRESSES FROM THE AUDIENCE

Terrence Cook, who resides on Short Street, shared that the water main breaks in the area around Welkins and Short
Streets are causing debris in the water lines in their homes. Mayor Chesley and City Manager Bechtel apologized for
the inconvenience and emphasized that the City is doing all it can to repair the aging water main system.

FINANCING OPTIONS FOR PUBLIC UTILITIES IMPROVEMENTS

City Manager Bechtel reminded that she made a presentation on the status of the City’s water and sewer systems at
the City Council Workshop on June 13, 2016. The report was a snapshot of the status of the water and sewer systems
with the information available at this time. The intent of sharing this information is to compile a long-term strategy for
maintenance, repair and replacing the water and sewer systems as well as identifying funding sources. An estimated
$98 million is needed for maintenance, repair and replacing the systems at this time.

Bechtel disseminated five (5) spreadsheets illustrating the various funding sources to finance the proposed
improvements including percentage rate increases and/or meter fees which are attached to these minutes.
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ESTIMATED EXPENDITURES

Purchases & Grant Match

Water Modeling Study $10,000

Sewer Treatment Plant Study 100,000

Equipment 160,000

Telemetry 85,000

CDAP Grant Match
Opdyke Tower Pit 80,693
Opdyke Tower Maintenance 600,000
Eagle Court Tower Maintenance 500,000
L & N Tower Maintenance 450,000
# 14 Lift Station 2,000,000
Force Mains # 16 1,800,000
Force main # 1 Maple 1,500,000
Force main # 7 Wagner 200,000
Cast Iron Water Main 50%

514,272 LF @$95. LF 48,855,840
Water Meters Replacement .5% 445,140

Sewer Mains

24.82 miles replacement 20% 19,017,504

57.96 miles relining 25% 13,771,296
Manholes 5,000,000
Treatment Plant Maintenance 449,800
Water Tower Inspection 14,000
Consolidation of facilities 400,000
Utility Trucks 60,000
Sewer System Assessment 1,967,328
Total Cost of Improvements $97,466,601

Council Member McEnaney expressed his concern about the amount of money proposed to be spent to replace cast
iron water mains.

Debt Service Requirements — Various Scenarios

Interest Termof Annual Debt Rate

Amount Borrowed Rate loan Service Increase
S 98,000,000 1.86% 20 yrs. $5,912,690 100%
S 98,000,000 1.86% 40 yrs. $ 3,495,089 60%
S 98,000,000 4.00% 20 yrs. $7,211,011 120%
S 98,000,000 4.00% 40 yrs. $ 4,951,302 85%

Summary of Revenue Options

YEARL |5 815,160 | $ 1,115,098 | § 1,222,740 | $ 1,630,320 | $ 449,907
YEARZ |$ 815,160 [ $ 1,430,033 [ $ 1,222,740 | $ 1,630,320 | § 933,558
YEAR3 |5S 815,160 | 5 1,760,715 8 1,222,740 |'$- 1,630,320 | $ 1,453,482
YEAR 4 $ 815,160 | & 2,107,931 15 1,222,740 | 1,630,320 & 2,012,400
YEARS5 |3 815,160 | & 2,472,508 | § 1,222,740 1 S 1,630,320 % 2,613,237
YEARGE |$ ‘815,160 | $ 2,855,313 | § 1,222,740 | § 1,630,320 | 5 3,259,137
YEAR7 |5 815,160 | S 3,257,259 | $ 1,222,740 | § 1,630,320 | & 3,953,480
YEARS S 815,160 | $ 3,679,302 | $ 1,222,740°| § 1,630,320 | $ 4,699,898
YEAR 9 s - 815,160 | 5 4,422,447 | 1,222,740 | & 1,630,320 |'$ 5,502,298
YEAR1O | 815,160 | § 4,587,750 | & 1,222,740 | & 1,630,320 | § 5,364,877
T'i’:;:ifﬁ 5 8,151,600 | $ 27,388,357 | $ 12,227,400 | § 16,303,200 1 § 31,242,274
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After initial discussion, Council indicated they favor a 5% rate increase with a $10-meter fee. Council wants
an Engineering Report to prioritize improvements needed, including addressing the water loss and the most
critical aspects of the system that need to be addressed. Residents will be invited to attend public meetings
and workshops and encouraged to give input in the long-term strategy to be adopted by the Council.

A City Council Workshop will be held on Monday, July 25, 2016 at 4:00 p.m. at City Hall to discuss spending
the remaining $5 million from the 2012 bonds. Another Workshop will be held on Thursday, August 11,
2016 at 4:00 p.m. at City Hall to discuss the financial modeling to be used in the upgrade of the water and
sewer systems.

EXECUTIVE SESSION

No Executive Session was held.

ADJOURNMENT

Council Member Piper made a motion to adjourn. The motion was seconded by Council Member Moore. Yeas: May,
McEnaney, Moore, Piper and Chesley.

The Workshop Meeting adjourned at 5:05 p.m.

Respectfully submitted,

Jerilee Hopkins
City Clerk



5% RATE WITH $10 METER FEE
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7.5% ANNUAL RATE INCREASE
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